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Ms. Kaauwai Brun: 

Councilmember Carvalho: 

Committee Chair Kaneshiro: 

Yes. 

Okay, thank you. 

Councilmember Cowden. 

Councilmember Cowden: I wanted to start by acknowledging that close to 
40% of your expenses come from grants. You are doing a good job at defraying any huge 
impact on the taxpayers out of our General Fund. Do you have one main grant writer within 
the organization, or does each different staff member write these grants? Who writes these 
grants for the group? 

Ms. Kaauwai Brun: We actually do not have any grant writer. In the 
past, our businessperson has been our grant writer. They have done them. Our energy 
person has talents. Our goal really is to give everybody in here, that has some level of writing 
skills, to be able to become a grant writer. That is one of our really big goals is to have a little 
grant writing team. We have one currently, they are just not activated because we have a lot 
of other things we are trying to learn. That is one area that we are still building on. Out of 
all of us in here, maybe four ( 4) or five (5) of us have actually worked on writing grants. We 
have assisted people in writing grants, all of us have done that. 

Councilmember Cowden: Yes, I have received assistance from you before in 
writing a grant from an earlier project. I think as we look at any openings that we have, that 
we keep that skill on that list of hiring and try to keep that up to date. I see that you do have 
grant software budgeted. It says that 50% of the cost is shared with the Housing Agency. 
Having that grant capacity seems like it is important to keep that alive, since that is a 
significant portion of the funding. 

Ms. Kaauwai Brun: I absolutely agree with you. It 1s on the job 
description for the businessperson coming in. 

Committee Chair Kaneshiro: The grants management software is a new line 
item in your budget. Can you explain what it is or what it does? 

Ms. Kaauwai Brun: That was formally housed in the Department of 
Finance. I remember Ann Wooten; she was the Grants Manager at that point. She had really 
wanted to bring everybody who writes grants in the County under one house. That is why 
that was created. As part of it, our Amplifund contract, we use it to actually issue grants. 
Right now, OED, Housing, the Community Development Block Grant (CDBG) team, they 
utilize, and then some of the Kaua'i Emergency Management Agency (KEMA) team with the 
Federal grants have utilized it. Really, only three (3) of us use that system. The money, 
which I think is $24,500 total for the contract per year, has been split between us and 
Housing. We are taking a really good look at the contract right now to see if it there is 
something better, if it is still working for us, et cetera. We will make sure that we make a 
determination on the best use of those funds to benefit this community. 
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Committee Chair Kaneshiro: Okay, thank you. Councilmember DeCosta. 

Councilmember DeCosta: Your Youth Climate Internship Program under 
the category of Sustainability, can you explain that a little to us? Also, is that part of your 
Summer Ag Program? Are you still planning to have that Summer Intern Ag Program this 
summer? 

Ms. Kaauwai Brun: Yes. They are two (2) different programs. The 
Climate Team is actually new. Ana Espanola who is here in our Office, our Sustainability 
person, she is great with our youth. She has been reaching out to the schools and youth and 
has created a little team of people that are helping guide the different climate processes that 
are out there. They are engaged and they were wonderful during the pandemic. They 
actually came in to see us a couple of times. I think we find that with this generation they 
really see the need to make this better so that our generations go on and on. They have been 
very engaged. Secondly, the Farm Internship Program in the summer is separate. That is 
one that Nikki runs. Basically, we are going to have that again this summer. That one goes 
out to farms. The difference this year, I think we are asking for a little bit more money, but 
what we found is that the farmers themselves are not really adept at being teachers often. 
There are not a lot of Billy DeCostas out there. We are actually going to be having a person 
that is going to train the farmers on how to utilize the kids and how to teach the kids what 
they are doing. It is a piece that we thought was missing through the past years that we 
have done it. 

Councilmember DeCosta: Thank you for that explanation and for the small 
props. I have to give props to Uncle Jerry Ornellas. He is probably the best agricultural 
farmer, teacher, and uncle/mentor. In Hawai'i, it is so important to have the aunty and uncle 
mentors in any kind of program. Climate Youth Program, Youth Lifeguards, agricultural 
farming, et cetera. I know some of the kids actually got jobs at the Kilauea Agricultural Park 
through our agricultural program. They went on and they are working for Yoshito. It is so 
amazing to take care of our youth. That is what we do here on Kaua'i. Thank you for that, 
Nalani. 

Ms. Kaauwai Brun: 

Committee Chair Kaneshiro: 

Councilmember Evslin: 

Committee Chair Kaneshiro: 

Thank you. 

Councilmember Evslin. 

Are we okay to ask from the budget? 

Yes. 

Councilmember Evslin: Could you explain the four (4) tourism-related 
grants ... Hawaiian culture-related projects, special events, product enhancements and visitor 
enhancement, and KVB consumer promotions, Kaua'i Festivals? Would you be able to 
provide any information on those four (4) items? 
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Ms. Kaauwai Brun: The KVB grant is probably our largest one. That 
goes out to the Kaua'i Visitors Bureau. Their focus is no longer on marketing. It is much 
more focused on Destination Management Action Plan (DMAP) types of programs. They also 
utilize money in ways that the Hawai'i Visitors and Convention Bureau (HVCB) does not 
allow them to use their funding for. One of the things that we target for the low seasons is 
kama'aina travel, right? It is a big area, but it is not something that they allow them to use 
money on. Our funds that come from the County actually support those kinds of areas that 
are pulws or places that we see opportunity. Even convention and meetings incentives, those 
are areas that those kinds of funding handle. Also, going after the Japan market periodically, 
she really helps us with going after these things that we really want as a community. The 
other grants are basically ... we have not done them in the past few years ... we are going back 
to it. Special events are one area and we talked about that. Hawaiian culture, we do as part 
of the RFP, ask for Hawaiian culture projects. We keep an eye on things, so we know what 
is out there. Maybe Alakoko is doing some kind of a push for a new type of program. They 
will come in and ask for money. People want to do lauhala weaving at some of the hotels or 
just for residents. Product enhancement is another one. For example, Kaina Makua out in 
Waimea, they are starting to want more visitors to come in and actually pay for tours so they 
can sustain themselves. They may just need something specific. They may need a hale right 
here that can house the visitors. Any of those number of things could come in. It is really up 
to them. They see the need, we try to explain what we are willing to fund, and then they 
come in and ask for the funding. It is scored by a selection committee and that is how that 
basically happens. 

Councilmember Evslin: Okay, thank you. Those all sound pretty great. I 
know KVB has been the champion about management before marketing or are certainly 
moving in that direction. As a follow-up, do you have any details on what amount of that 
KVB spending ended up going towards marketing. You mentioned the Japan marketing 
possibly. 

Ms. Kaauwai Brun: 

Councilmember Evslin: 

Committee Chair Kaneshiro: 

Yes. I can definitely provide that information. 

Thank you, Nalani, I appreciate it. 

Councilmember Cowden. 

Councilmember Cowden: I do not know if we received a Kaua'i Economic 
Recovery Strategy Team (KERST) update. There was a lot of effort that came out of the 
CARES moneys. What does KERST stand for? 

Ms. Kaauwai Brun: Kaua'i Economic Recovery Strategy Team. 

Councilmember Cowden: Okay. I appreciated how KEDB helped with that. 
Is that largely considered complete? Did all those moneys get spent? Did we ever get a 
follow-up report on that? It might be nice to see what got spent, how much was able to help 
where, et cetera. 
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Ms. Kaauwai Brun: We can definitely provide that. Those teams ... a 
lot of it was amazingly done. It was very quick and fast, especially the things that were 
almost immediate to help the community as the pandemic hit. As time went on, what 
happens is, a lot of the recommendations got absorbed into the Destination Management 
Action Plan. We realized that the General Plan had made the same recommendations. We 
actually have a dashboard where we combined all the economic recommendations so that we 
can keep track of whether we are hitting some of these areas. I would be more than happy 
to provide a report on where we are with all the different economic strategy recommendations 
and how we are doing. 

Councilmember Cowden: Okay. The public is watching. Sometimes I miss 
these good things that end up on our website. Our website has pretty good links on there. Is 
that something that is on the website where I can just go look there? 

Ms. Kaauwai Brun: It should be on www.kauaiforward.com. We used 
that website for a lot of our recovery processes. I am not sure when the next update for that 
is. We periodically go in and try to say where we are on each of the areas. I will make sure 
that is updated right away. I will send a report anyway. 

Councilmember Cowden: Okay. You do all this work, it is important for us 
to say "good job" or if we can learn from some of it and shift directions to understand it better, 
it would be good for us at the Council. 

Ms. Kaauwai Brun: 

Councilmember Cowden: 

Committee Chair Kaneshiro: 
did you have a question? 

Councilmember Kuali'i: 

Committee Chair Kaneshiro: 

That sounds great. Thank you. 

Thank you. 

Councilmember Evslin. Councilmember Kuali'i, 

I had a follow-up. 

Councilmember Kuali'i. 

Councilmember Kuali'i: Nalani, I read this in your narrative. There was 
one part on page 2 where you talk about a five-year plan for projects. I think this involves 
all your different funding and how you are moving it and prioritizing it so that you are looking 
years ahead to spend certain moneys this year in some areas and some in other years. Is 
that just some internal plan for your Office? 

Ms. Kaauwai Brun: We are happy to share it. We just finished 
"bedazzling" it. We wanted to wait until that was done before we actually send it to anybody. 
Once we are done, we are going to share it with the Administration. They already know the 
gist of it. Then we can get it over to you. 
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Councilmember Kuali'i: Just below, it talks about the top three 
operational highlights from Fiscal Year 2022. There, it talks about a five-year strategic plan. 

Ms. Kaauwai Brun: Yes. 

Councilmember Kuali'i: You were then talking about the economic 
recovery and all of these different pieces. Is that a different plan? 

Ms. Kaauwai Brun: 

Councilmember Kuali'i: 

No, that is it. 

That is it. Okay. 

Ms. Kaauwai Brun: We were trying to figure out as we were looking at 
all of the different plans, what we could take on, then we wanted to time it out in a timetable 
so we knew in what budget we would need to ask for what. It could happen. You miss 
something then you have to wait another year before we accomplish something. We thought 
this was the best way for us to get a good five-years of push done. 

Committee Chair Kaneshiro: Councilmember Evslin. 

Councilmember Evslin: What is Kekaha CAC Facilitator? 

Ms. Kaauwai Brun: That is the facilitator that takes care of the Host 
Community Benefits that Kekaha gets from hosting the landfill. We have a contract with 
Yvonne Hosaka who is also a Kekaha resident. She basically maintains that whole program 
for us. It is wonderful. They put out a lot of grants just in their own program. We manage it 
for them. With that help, it makes it a lot more manageable for us. She also runs all the 
meetings. 

Councilmember Evslin: 

Committee Chair Kaneshiro: 

I have other questions, but on other topics. 

Councilmember DeCosta. 

Councilmember DeCosta: I just wanted to chime in on that position. I 
personally know Yvonne and she is a great person to have in charge. I just wanted to 
highlight, this year, a lot of the Kekaha neighborhood kids who have residential addresses in 
that area, where they get the HCB funding, will not have to pay for Project Graduation, which 
I believe was a pretty hefty price. They had a lot of their high school fees paid for. We are 
doing something good with our County funding and that position. You are so short-staffed to 
begin with, this is actually a blessing for you as well, not to have this responsibility. 

Ms. Kaauwai Brun: 

Committee Chair Kaneshiro: 

Yes. It is hard to find an Yvonne. 

Councilmember Evslin. 
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Councilmember Evslin: Under the Energy & Sustainability Grant line 
item, you do not have any direct electric vehicle (EV) rebates through the County currently, 
right? 

Ms. Kaauwai Brun: Not yet. No. We are working on an incentive 
program heavily, because we think that is going to be a big boom for us. It would probably 
be a lot less work than doing it in other ways. 

Councilmember Evslin: Do you have any details you could share with us 
on the incentive program, or is it too early? 

Ms. Kaauwai Brun: It is probably too early. As soon we know, I would 
be glad to report that over to you. 

Councilmember Evslin: Related to that, I know there is $16,000,000 
coming to Hawai'i from the Federal government for EV chargers. 

Ms. Kaauwai Brun: Yes. 

Councilmember Evslin: The last I heard; it had not yet been determined 
how that moneys would be spent. Do you have any indication, or do you know if you will get 
any money to hand out, or not? 

Ms. Kaauwai Brun: 
talking about the fast chargers? 

I think the money that we are getting ... are you 

Councilmember Evslin: No, not the fast chargers. Just the $16,000,000 
through the Infrastructure Bill that was passed last year. Not the fast chargers. 

Ms. Kaauwai Brun: I would have to get back to you on that. Christina 
is working on a lot of different ideas that we need to pass by the Administration. 

Councilmember Evslin: Okay. Sorry, could you share a little bit about the 
fast charger moneys? It sounds like a pretty great program. Is that too early also? 

Ms. Kaauwai Brun: The island ofKaua'i received funding for basically 
Level 3 (L3) fast chargers. These will give a charge to a car in basically thirty (30) minutes. 
It is super-fast compared to Level 2 (L2) which we do have on the island. We have no Level 
3s. We should be getting enough funding to actually put them out there. I think it is five to 
seven (5-7) or four to six (4-6) different charges that will be coming and that we will be able 
to install. It is about $900,000 and it is an earmark. 

Councilmember Evslin: 
program. 

Ms. Kaauwai Brun: 

That is awesome. That is a super exciting 

Yes, it is. It is great. 



April 4, 2022 
Fiscal Year 2022-2023 Departmental Budget Reviews 

Department of Finance, Office of Economic Development, and Planning Department 
Page 43 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: Over the years, we are always trying to do 
economic diversification so we can spread out. Especially in the last two (2) years, it had 
been happening for a while. We have a volunteer diversification and that is all these remote 
workers that has moved to the island. It is very significant. The upside is that it has very 
little environmental impact. It does have an economic impact, both good and bad. The good 
is that there is a lot more money to spent around here. The difficulty is the impact on housing. 
We are losing housing to that workforce. Are we tracking that? It seems to me like the Office 
of Economic Development might be the right layer to be adding that. We have the agriculture 
sector, tourism, construction, land development, et cetera. It seems like we would do well to 
look at and track how much of our population is remote working. Do we track that yet? 

Ms. Kaauwai Brun: We have not figured out how to track that yet. 
People that have move here to remotely work, that has been really difficult. We do have our 
feelers like our business mentor and even ourselves through the grant programs. As we are 
putting programs out, they are starting to come in. The one silver lining through all of this 
is that some of these big remote working types are coming in. They just sold these huge 
companies that do this kind of coding work. Many of them have fallen in love with the place, 
of course. Who does not? They want to give back. They are some of the ones who are coming 
forward with programming to train our residents. They are very specifically guiding it 
towards people on our island. One of the examples is one of our innovation grants went out, 
one came in and what they want to do is they want to train ... they are doing their first cohort 
of five (5) or six (6) people that will basically be trained in coding. It would lead directly to a 
job they already setup with Amazon Web Services or something like that. These are jobs that 
could actually pay a wage that could actually sustain someone on the island. They have to 
get through the classes. The really cool thing they did was, they actually spent six (6) months 
training with local people here talking and getting advice about how the local people would 
receive the information that they are giving, realizing that they could be speaking "lala" and 
other people are not going to understand it unless you put it into something we can all relate 
to. They actually did that before they even kick their program. We are watching really 
closely some of these new programs that are coming out that are trying to teach our residents 
how to get these jobs. For them, if they do it well, they will open a pipeline to these businesses 
that are looking for that kind of employee. That would be wonderful if we could keep some 
of our kids here, they could do these jobs, and actually survive on these jobs. We are keeping 
a close eye on it. 

Councilmember Cowden: That is excellent. That is something that I feel 
like I feel is so important for us to be doing; to work with the high school, college, existing 
residents, et cetera. I know when I speak to people who have moved here that have this, I 
try to encourage them ... especially if they are bringing employees ... ! tell them for everyone 
you are bringing, hire another one here. Train someone here. I do not know that they are 
hearing that messaging enough, but they will think about it and try. How can we weave 
together something good where we cannot displace our people? We are pretty much having 
metropolitan prices in our rural community now. We need to bring us up and help our people 
to be able to work at that level. I am thankful for that. Of course, we still need people to do 
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the heavy lifting, cut the trees, fix the roads, run the County, et cetera. We need all of that 
as well. I rather be building up our own team than necessarily replacing us. Thank you for 
looking at that. I would love to see whatever way we can start to track that, to track that. I 
think with UHERO or residential taxes, people who become residents, you usually have to 
say what you do. It might be somewhere we can start to see an indicator. I think it is a 
significant shift that is very much worth our acknowledging in our documentation about how 
life on Kaua'i is changing. We have to help them assimilate not eclipse. 

Ms. Kaauwai Brun: Yes. On a side note, we have been in talks with 
the other counties' directors, Economic Development Directors, as well as the State, and we 
are going to the Federal government ... there is the North American Industry Classification 
System (NAICS) code, I do not know if you heard of that. Basically, the NAICS code breaks 
down all types of jobs. It is very old, it has not been adjusted, and it does not have room for 
things like what we are seeing now, which is the technology business. There is a big push 
not only from Hawai'i, but from all over the nation to have that NAICS code updated so that 
we can get better information about what is going on. 

Councilmember Cowden: Thank you. 

Committee Chair Kaneshiro: Councilmember DeCosta. 

Councilmember DeCosta: I like what you said about promoting our own 
people here and building our resilient workforce not only in the heavy lifting, but in 
supervisory and managerial positions. We have our own educated youth here and I think we 
are a special unique culture in Hawai'i. We are the only place in the world with many 
ethnicities that are intermixed living here like a melting pot. It goes to saying how we have 
our own kind in management positions. With that being said, Nalani, I notice that you have 
film permits and an area where it details film and tourism. I saw something on the news 
with Maui and O'ahu, some of these wedding photographers and even film industries are 
overcrowding our County beaches. The locals are feeling ... how do we enforce things like 
that? Do you have a good enforcement program within your film sector to make sure that we 
keep track of these businesses? 

Ms. Kaauwai Brun: 

Councilmember DeCosta: 

Yes, we do. It is called "Sue Kanoho". 

Nice. I did hear that. 

Ms. Kaauwai Brun: We do not get all the permits. We really are 
working hard. Sandy has been killing herself trying to get some kind of cohesion between 
our film permits, which is basically County property, and what the State is doing. There is 
a big push by all the counties to try to get everything under one umbrella. I know that the 
State Film Office has actually put some items in their budget, I do not know if it passed or 
not, to try to get a full statewide permitting system so that we are not having to ask for 
permits. A lot of the trouble that happens is usually because we are not aware of something 
somewhere. If we think that there might be problems, then the Film Commissioner does go 
out to watch. Typically, they have an onsite location manager. The location manager's 
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on-island keep us abreast of what is going on so that we know what is happening and where. 
That is very helpful, because when our Public Information Officers (PIOs) get a call from 
someone upset because someone is down at Lumaha'i Beach, we need to know what is 
happening and when it is happening. There is a big push to start to pull these permitting 
processes together. It is still a little complicated. As you know, on the State side, you reach 
a certain point on the beach, and you are in one department. If you get a little further, then 
you are with another department. It is really going to take not just the County's effort, but 
the State's effort to make sure that this thing runs smoothly. It is very important that we do 
not chase people away just because we cannot figure out the permitting, but that we also 
know where people are so that we can manage, like you said, how many people are on the 
site at one time. 

Councilmember DeCosta: Thank you. 

Committee Chair Kaneshiro: Are there any other questions from the Members? 
Nalani, I had a question on Advertising. The Advertising budget went up $78,000. Can you 
explain what that increase is from? 

Ms. Kaauwai Brun: Yes. We have two (2) big pushes this year. We 
are going to be actually trying to combine everything that we do here, Kaua'i Made, Kaua'i 
Film, Energy/Sustainability efforts, Sunshine Markets, et cetera, into one big social media 
contract. That is one of our big ones. We found that that is really where we get the "best 
bang for our buck". Us trying to do it on a daily basis is really ... we are not that good at it. 
We need somebody to help us do it. That is one of the contracts or RFP that we going to put 
out. The other one is ... we are shifting ... this is not a change, but a shift. I think we talked 
about this shift from the film website to now updating the Kaua'i Made website. That is 
another $50,000. Last, but not least, another large area is advertising our Kaua'i Made 
program. The person that runs the Kaua'i Made program has really been putting in some 
big effort into not only getting new members, but also diversifying what we have as Kaua'i 
Made as the brand. Also, she has been doing all kinds of new things like looking to support 
the Alakoko Store that is down there, helping with trainings, doing additional advertising, 
et cetera. This is just part of another push. We had laid low for a couple of years. Between 
film and Kaua'i Made, we want to "gung ho" forward and get it going away and get it stronger. 

Committee Chair Kaneshiro: Okay. Thank you. Are there any other questions 
for the Office of Economic Development? If not, thank you, Nalani. 

Ms. Brun: 

Committee Chair Kaneshiro: 
which is our final department. 

Planning Department 

Thank you. 

We will move on to the Planning Department, 

KA'AfNA S. HULL, Planning Director (via remote technology): Good morning, or 
close to noonish, Councilmembers. You have our Planning Department Operations Synopsis 
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and Summary. I can go over it briefly if you would like, or if you wanted to just go into 
questions and answers we can do that as well. Do you have a preference, Council Chair? 

Committee Chair Kaneshiro: You can go over it briefly. 

Mr. Hull: Okay. We have our budget numbers before you. 
We are requesting of $3,200,000 for the upcoming fiscal year. The bulk of our increase is 
virtually 98% or 99% of it in benefits and fringe costs increases. We had a small ask for our 
overall salaries to be increased by about $9,000 and that roughly has to do with a series of 
retirements that we had, as well as positions opening back up after being dollar-funded. We 
9-month funded some of the positions we are requesting to fill. Concerning our operational 
challenges, like very department and almost all business operators, our main operational 
challenge this past year has been maintaining a level of service necessary for the public and 
the customers while still being able to practice social distancing within the pandemic. We 
were able to of course setup a teleworking system as well as a rotational system with people 
being here in the office to coordinate and service the front counter. We are about 90% fully 
staffed in the office at this point. Some of the silver linings as I reported last year that came 
out of teleworking for us in particular is ... it does allow for some of the planners and 
enforcement team to be home, and they worked just as efficiently and robustly as they would 
in the office. In particular, we found with our front counter permitting during the pandemic 
that teleworking permit processing, their numbers actually doubled. They may have been 
processing one hundred (100) a month, and that went up to two hundred (200) permits a 
month via teleworking. With the approval of the Office of the Mayor, even when we are fully 
back in the office, the Department still does intend to use some teleworking options for things 
like building permit processing, because it can be much more efficient, as well as some other 
things such a Transient Vacation Rental (TVR) enforcement and online web monitoring. 
That was kind of the silverlining of teleworking that we hope to continue moving forward 
with. 

The next operation challenge is that the Planning Department is still on a paper 
system via the zoning permit process. Building permits are entirely digital through the ePlan 
processing permit system. When that was originally set up, it was decided that the building 
permit side would go first, because of the amount of agency crossover on it, and eventually 
the Planning Department's zoning permits would follow. We are working with Del and his 
IT shop in coordinating the implementation of the Land Information Management System 
(LIMS) as it has come to be known as with the consultant Chad Lowe, and we hope to have 
that in the next few months as far as hitting the ground running for the zoning permit 
process. We have digitized some processes such as the Additional Rental Unit (ARD) and 
Additional Dwelling Unit (ADU) checklist, which was done prior to the zoning permit process 
through LIMS, and that is entirely digital working as a pilot project. It has shown areas that 
need to be worked on and further developed for the zoning permit, but we are fairly close. I 
hope to be there in the next couple of months. 

Some of the highlights that we have from this past year ... ! can say that as many of 
you are aware of, we just launched our Climate Adaptation Plan. As a refresher, going 
through the community plan updates and the General Plan Update, several of those were 
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thirty (30) or forty (40) years old. They were in dire need of being updated. Under the 
previous Administration and Planning Director, a robust embarkment on updating those 
plans happened with the South Kaua'i Community Plan, Lihu'e Community Plan, and the 
General Plan, as well, in a matter of a couple of years. We just recently completed the West 
Kaua'i Community Plan and in doing that and recognizing the various hazards, impacts, and 
increase to these hazards that accompany climate change, the need to really hunker down 
and focus on an islandwide strategy and approach to adaptation to the changing climate and 
its increased hazards. Thank you for helping us fund this plan. We have retained a 
consultant to assist us with it. We just launched the first open house series for this plan. 
The first one was virtual. This past week we were in Kekaha and Lihu'e. Right now, the 
stage of the plan we are at is really going into the communities, working with the members 
of the public, providing baseline data, baseline maps and projections, and really just having 
a blank canvas for them to propose and input what their issues and concerns are, and where 
they have seen hazards, to eventually after are doing with these series of open houses this 
next week, begin to grab the themes and topics that are really resonating concerning 
resiliency and climate adaptation to begin to put them and place them into essentially 
workshops around these themes that are resonating within the community. From those 
workshops, as some of you are familiar with, will eventually do a deep dive into those 
workshops and we will eventually be able to come up with a first draft on climate adaptation 
strategies and priorities. With that first draft, we will go back into the community and work 
with them to see what works, what fits, where there may be issues, errors, or concerns, before 
finally getting a final departmental draft that will eventually go through the Planning 
Commission and then up to the County Council for review and action. We are still in the 
initial stages of that. We hope to be at the Council in a little over the year with our final 
draft for your review. 

Another highlight is that we just wrapped up and you received input on the Waimea 
400 plan. That was about a year's process in the making in which the County of Kaua'i 
expended roughly $5,000,000 for that vacant area between Kekaha and Waimea. The vast 
majority of the plan actually looks at preservation and adaptation measures. It looks at 
traditional ecological knowledge and agricultural knowledge on how we can possibly deal 
with wetland restoration. Portions of that could possibly be utilized for recreational purposes 
and a small portion for housing purposes as well. It is wonderful to see that while we just 
wrapped up the plan, the various other agencies have all kind of hunkered in to approach the 
various priorities in the plan. You have Nalani's shop, which she just presented, discussing 
going after grants and how to administer the commercial and agriculture tenant programs 
out there. You have Adam Roversi and the Housing Agency pursuing options of how to get a 
mix of housing developments out in that housing area. Michael Moule's shop with 
Engineering doing the plans on approaching how to implement and complete the multi-modal 
path between Kekaha and Waimea. Lastly, the Office of the Mayor with Keith folks chasing 
after some of those moneys to implement the drainage studies necessary to implement some 
of that wetland restoration that was presented in the plan. 

Lastly, just as a highlight, is the continued enforcement of illegal vacation rentals and 
the management of the vacation rental program. I do not want to "beat a dead horse," but 
Kaua'i, as well as the State ofHawai'i, has struggled with vacation rental management. The 
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County of Kaua'i probably has arguably the most robust approach as far an ordinance and 
enforcement team. Through a series of World Wide Web monitoring, enforcement actions, 
litigation, and these memoranda of understanding (MOUs) that we executed withAirbnb and 
Expedia back in 2017, when we first started tracking illegal vacation rentals, we identified 
roughly one thousand five hundred (1,500) illegal vacation rentals. Through these series of 
proactive enforcement through the programs I just listed, we anticipate that number to be 
around fifty (50) or less today. 

Councilmember Cowden: Wow. 

Mr. Hull: It has been a success in the management and 
enforcement against illegal vacation rentals. That is not to say that the job is over. Constant 
vigilance is necessary on that front and working with the contractors, vendors, and 
agreements that we have today, is necessary to keep the program running at the level that 
it is today. With that, that is our presentation. We are here for questions. 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: Thank you on a good job at that and having 
uncommitted funds going back into the General Fund. Good job on that. I have a couple 
simple questions. Is the Planning Commission intending to return to two (2) meetings per 
month with open public attendance? 

Mr. Hull: The Planning Commission has generally set aside 
two (2) meetings per month by way of volume and capacity. Before the pandemic happened, 
the Commission was generally only meeting once per month sometimes twice a month, it 
would just depend on volume. Depending on the volume, we may or may not have to go back 
to two (2) meetings per month. I know we are expecting in May to have two (2) meetings that 
month and possibly in June. We do not anticipate that in April. I can say that we are in fact 
going back to in-person starting next week at the April 12th meeting, which will have both an 
in-person capacity with the Commissioners, myself, and staff, as well as the ability for 
members of the public to participate in-person, and we are also having the ability to have a 
hybrid function where should they want to call in or use Zoom to testify, that option will be 
available as well. 

Councilmember Cowden: Okay. It is possible that it will end up being back 
to two (2) meetings as more people start attending. I think the Zoom attendance has been 
pretty limited. Similar to that, when you are talking about these Climate Adaptation open 
houses, were these physically attended events on the Westside? You just mentioned it. 
There were several that were Zoom that I did attend. Did we have physical meetings on the 
Westside? 

Mr. Hull: Yes, our first virtual open house for the Climate 
Adaptation Plan ... we had a series of TAG meetings, which is the steering committee, that 
were virtual. Our first kickoff meeting for the open houses was virtual as well. We are now 
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hosting the in-person meetings. They were pretty much identical to the virtual open house 
meeting in each of the respective comm unities. 

Councilmember Cowden: Where is the next two (2) physical ones? You said 
there are going to be two (2) next week or this week, where are those? 

Mr. Hull: We have three (3) more this week. Kapa'a 
Neighborhood Center is tomorrow from 4:00 p.m. to 7:00 p.m. The Koloa Neighborhood 
Center is on Thursday from 4:00 p.m. to 7:00 p.m. Kilauea at the Agricultural Park is from 
8:00 a.m. to Noon. 

Councilmember Cowden: 

Mr. Hull: 

Councilmember Cowden: 

Committee Chair Kaneshiro: 

On which day? 

This coming Saturday. 

Alright. Thank you. 

Councilmember DeCosta. 

Councilmember DeCosta: Ka'aina, a highlight on your behalf ... you did not 
mention it ... I know you are working on it ... maybe it was an oversight. Robinson and the 
plantation camp. What are we doing good for our families and the potential housing for local 
families to rent within our Robinson community? Tell us about that. 

Mr. Hull: In the West Kaua'i Community Plan, the 
community and the Department recognized that technically, under the Agricultural Zoning 
District designation that the plantation camps on the Westside, those plantation camps are 
essentially amortized or phased out. They are non-conforming structures that could not be 
repaired beyond a 50% threshold and could definitely not be rebuilt. We established a brand
new zoning district with your review, input, and ultimate approval, for a Plantation Camp 
Zoning District, for what were Numila, Pakala, and Kaumakani Camps. There is another 
camp on the Westside, but it does not have State Land Use Urban Zoning, so we could not 
establish that zoning district for it. For those three (3), we were able to. Those are both 
Alexander & Baldwin (A&B) and Gay & Robinson properties. It just allows them to have the 
housing inventory that they have and to be able to fully repair and rebuild them, which is 
occurring right now. I was just out there a couple of months ago and I know in Kaumakani, 
they were repairing and rebuilding eight (8) units and are almost complete at this point. 
That is occurring. Further and beyond that as we presented in the West Kaua'i Community 
Plan, there is a need to possibly look at these communities and not just hold them exactly to 
what they are today, but to possibly allow some further development in vacant areas in and 
around the camps themselves that have State Land Use Urban designation. We recognize 
an opportunity to possibly use Form-Based Code to code these areas and that is what we have 
been doing for the past three (3) months working with Gay & Robinson to go out there, take 
measurements, identify the form and character of each of the camps, and draft a code for at 
least Kaumakani Avenue, and Kaumakani Camp. We recognize there are some State Land 
Use issues appearing with Pakala where we might not be able to do it. That is essentially 
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wµat we are doing right now to possibly look at some of those vacant lands around the two 
(2) Kaumakani Avenue and Camp to provide Form-Based Code to allow for a little bit of 
additional development from the housing perspective in the same form and character of 
existing camps. We anticipate that project being complete and ready for public hearings in 
the next two (2) or three (3) months, which will ultimately have to go to Council for review 
and action. It is not in any of this budget details here. That is because we grabbed State 
moneys from an educational standpoint to work with certified Form-Based Code planners to 
help develop this plan as a County of Kaua'i Planning Department primary front, if that 
makes sense. 

Councilmember DeCosta: It is still a highlight. It shows that the County is 
working with large landowners to make something good happen for our community. A lot of 
times, it is a fac;ade. The County is against large landowners. We are not. This is a prime 
example. You and your Department are doing good things with a large landowner and this 
great. The large landowner benefits. Our affordable rental inventory benefits. This is a 
great thing, and it should be highlighted. Ka'aina, I am excited about the Waimea 400 
project. I grew up in Pakala, so I am a Westside boy. Waimea 400, you and I both spoke 
about that plantation mindset where the lots are smaller with no fencing, where the kids and 
community plays together in each other's yards. In Pakala and in Kaumakani. Do you think 
they will be do something like that out in Waimea? Could there maybe be twenty (20) 
plantation houses on 3,000 square foot lots, but with no fencing so everyone's kids can run 
through everyone's yard to create that culture where the village is raising our children. I like 
it. 

Mr. Hull: Yes. I think it is definitely an opportunity that 
can be explored. I have to defer to Adam Roversi and how he kind of threads the needle of 
various funding grants and mechanisms. It is one of the exciting things coming out of our 
Plantation Camp Form-Based Code. If you look at a place like Kaumakani Camp in 
particular, it was designed in a manner that you can have these small lots, roughly like you 
said Councilmember, three thousand-square foot, one thousand one hundred-square foot 
homes, what are technically substandard roadways, but do a lot in creating a culture and 
community around kids being able to physically and safely play and walk along those streets. 
When I look at it from a zoning perspective, our actual zoning code prohibits anybody from 
developing in the manner that those camps evolved over time. As we look to create a 
form-based code specifically for those camps, we are finding that it will behoove and is 
incumbent upon us in looking at spinning up, not a mandate, but another say subdivision or 
development scheme option where a landowner or developer may be able to pursue the path 
that exists in Kaumakani Camp. There is a desire in the near future for us to bring housing 
developers that have come here before us, say Ahe Group, Mark Development, Habitat for 
Humanity, or the Department of Hawaiian Home Lands into the camps to look at various 
strategies that can be spun up to provide it as a development option. 

Councilmember DeCosta: Thank you. I think there are actual statistical 
data nationwide that shows that when you intermingle different income-class families, the 
County garbage worker, the doctor, the nurse, the County fireman, the mechanic, the welder, 
the teacher, et cetera, children prosper better than when they are all stuck in categorized 
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low-income areas. I think that is a plus. I wanted to touch base on your housing in that flood 
area of the Waimea 400 project and possibly looking at different areas within our nation, 
world, et cetera, and especially on O'ahu. There have been some wetland areas that actually 
were developed into housing. I was able to work on that back in the early 1990s when I 
worked as a construction estimator out there in 'Aliomanu out in the Kane'ohe area. They 
put a subdivision in a wetland and stabilized the earth with some polyurethane grid cloth 
and backfills of 3B fine rock and grade 5 rock. Is that something that we might do or are we 
going to be concentrated more on the wetlands as agriculture and build on some of the drier 
portion of the W aim ea 400 project? 

Mr. Hull: The majority of the residential area slated in the 
plan is a bit more on the drier area. That is not to say that further or future exploration can 
happen for housing in wetlands. It is viable and doable in certain places. I do not think the 
Waimea 400 plan focused too much on that. There was a strong desire from the communities 
to not just look at wetland restoration, but to maintain a distinct open area between Waimea 
and Kekaha so they did not bleed together as two (2) communities if you will. How possible 
housing strategies might be spun up in that area, would need to take a tempered approach 
not just from the community's desire, but as well as the fact that ten (10), fifteen (15), twenty 
(20) years ago, looking at mitigation measures for housing like platform- and stilt-types of 
housing in flooded areas was completed acceptable and still is today. Knowing the projections 
that we have with the increased highway runoff and passive flooding that occurs with sea 
level rise and this area will definitely be subject to increased passive flooding that is the rise 
of waters effect during even just high tide and the effect that it will have on flooding these 
properties, and that being higher than what the Federal Emergency Management Agency's 
(FEMA) Federal Insurance Rate Map (FIRM) program have established, we just need to be 
cautious of that. It is not saying that it is not doable, but we definitely need to take that into 
consideration when looking at habitable development in wetland areas. 

Councilmember DeCosta: 

Committee Chair Kaneshiro: 

Thank you. 

Councilmember Cowden. 

Councilmember Cowden: My question is a follow-up on the Plantation 
Camp zoning form-based code. I was so jealous when that came up. It is such a wonderful 
way ... I think the way the plantations operated is the way that makes sense for agriculture. 
When we want agriculture to be working, we need that kind of community-agricultural 
housing. Those little houses like that ... I sure do hope that somehow, we can find a way to 
make that be viable in other places. I think it would hit so many needs that we have. I know 
my kind of house that is single-wall, tofu block, wood structure, has been through three (3) 
hurricanes just fine. Hooray on that and hooray if you are thinking about it for somewhere 
else. I second the motion that we find a way to make that happen. I know that is a little 
different than the budget, but it is so important that we have planning that is going to help 
us be resilient the way we need to put these houses together that are more for urban design 
when we need rural design to function for both food and for our culture here, whether they 
are born here or not. Is it possible that we can think about that outside of those areas? Did 
I hear you say maybe? 
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Mr. Hull: Yes, absolutely. Actually, we anticipate having 
the Form-Based Code for the Plantation Camps, of course with the landowner's consent, 
before Council, before the end of this year and right on the heels of that would be a possible 
Plantation Camp Subdivision Development Ordinance. 

Councilmember Cowden: 

Committee Chair Kaneshiro: 

Hooray. Thank you. 

Councilmember Kuali'i. 

Councilmember Kuali'i: On the vacation positions list, I see that you have 
eight (8) total. At least for five (5) of them, my questions were answered with the Vacancy 
Report. For Position No. 2009, Planner IV, it was dollar funded last year. It has been open 
for quite a while. Can you tell me the recruitment status? 

Mr. Hull: What number was that? Position No. 2009? 

Councilmember Kuali'i: Yes. 2009, Planner IV. 

Mr. Hull: That was dollar-funded, but we have been 
recruiting for Planner I, II, III, and IV for the past several months. The vacant planning 
positions, we are very close to filling. We have interviewed and I think we are ready to offer 
should all the reviews been finalized. Interviews have been completed. There are two (2) 
Planner IV positions. One is a Regulatory position, and another is the Open Space 
Commission Planner. 

Councilmember Kuali'i: That is the only one I had a question on. 

Mr. Hull: They both are very much needed. The Regulatory 
Division at the Planning Commission-level is fairly robust, and we are doing a lot of overtime 
with them. We do need that position. The Open Space Commission, to be candid, has pretty 
much come to a grinding halt in the absence of Nani Sadora who resigned last year. Jodi has 
been keeping things moving and you have hideaways, but as far as really tackling what needs 
to be tackled there, we just have not been able to do it without a staff member. We have been 
recruiting and we are asking to go out and recruit again. I think there was just a publication 
or notification that you all should have seen as part of the County's E-mail list that Planner 
IV is being advertised again. It is just hard, and I think you have been hearing this from a 
lot of department heads. In this job environment, it is hard to get that higher level employee. 
To speak quite candidly, if we cannot fill that Planner IV positions in the next two (2) or three 
(3) months, as well as those Inspector II positions, which are in the higher threshold as well, 
we will be seriously considering downgrading them to trainee-level positions so at least we 
can get a body in there to begin working on it. We do really want somebody at the higher end 
of the spectrum as far as hiring right now, but we do recognize that we may have to adjust to 
lower-level positions should we not be able to fill them. 
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Councilmember Kuali'i: Okay, thank you. You answered my other 
question about the Planning Inspector IL Thank you. 

Mr. Hull: Thank you, Councilmember. 

Committee Chair Kaneshiro: On your report, under required update on 
Planning Enforcement Account expenditures, looking at that, the enforcement funding fines 
was about $43,000 this past year. The expenses were about $88,000, and you have about 
$100,000 left in the account. Obviously, as we crack down on these TVRs, we are going to get 
less fines. What is the plan to maybe keep this alive? Enforcement is going to have to happen 
no matter what. I do not think these fines are going to be sustainable. What is the plan for 
this? 

Mr. Hull: We have been in consultation with the Director of 
Finance and the Office of the Mayor about the fact that as the fine accounts go down, as there 
are less fines coming from a robust amount of illegal vacation rentals, that in fact much of 
our day-to-day needs for the TVR management program come out of the fine account. Those 
include, but are not limited to, the contract for the personnel processing the transient 
vacation non-conforming (TVNC) renewals, which is about four hundred twenty (420) a year, 
the online monitoring system that was originally called Host Compliance, but was subsumed 
under Granicus, and that comes out to $60,000 to $70,000 minimum a year. We are not going 
to be taking that in, in our future enforcement accounts. What we have is we have a draft 
bill going before the Planning Commission on April 12th and we hope to have it to you shortly, 
in which we are actually looking at readjusting up to $250,000 annually of our TVNC renewal 
fees to go into enforcement, monitoring, renewal, and litigation. I think the fund comes out 
with roughly $320,000 to $340,000 per year. We would only need up to $250,000. We will 
definitely need $70,000 to $80,000 just for existing contracts that we have annually. The 
TVNC program actually results in the largest amount of our appeals and lawsuits. That 
program is the majority of those lawsuits. We are looking at using a lot of those moneys to 
send to the Office of the County Attorney to utilize in those lawsuits and defending against 
them. We do not need $250,000 for TVR management just in our office alone, but it could 
definitely be used for the litigation arena. That is essentially the long-range plan. We have 
been in consultation with both Ken and Reiko, so that they are aware in managing the overall 
budget. 

Committee Chair Kaneshiro: Okay, thank you. Are there any further questions 
from the Members for Planning? Councilmember DeCosta. 

Councilmember DeCosta: I do not at this time. 

Committee Chair Kaneshiro: Are there any further questions from the 
Members at this time? Councilmember Carvalho. 

Councilmember Carvalho: In the period of July 1st, you collected $43,000 in 
fines and that was through 2021. Do you have any updated figures through today, roughly? 
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Mr. Hull: I can get you the exact numbers, but I did pull 
January 1st through today of 2022, and we collected $9,500. We are nowhere near on track. 
We were roughly between $100,000 and $150,000 a year sometimes or $80,000 to $100,000. 
Without a whole dearth of illegal vacation rentals out there, we are nowhere near tracking 
what we used to bring in for these contracts. 

Councilmember Carvalho: I just wanted to see those figures. 

Committee Chair Kaneshiro: I think that is what we should see. You are 
enforcing it and the fines should be going down as you enforced on everyone operating 
illegally. Good job on that. Councilmember DeCosta. 

Councilmember DeCosta: I am not sure if this question is for the Planning 
Department or the Building Division. It is a follow-up on Councilmember Cowden's question 
or comment on single-wall plantation buildings. Would that single-wall concept come to 
fruition with our housing crisis? I think it about $300 per square foot. Would that be a 
possibility? More so if you had cash to build a house ... how is that? I know if you had to get 
a mortgage, the insurance company is going to want all the hurricane coverage and all that 
stuff. If you had cash to build your home, would you be able to get away with single-wall 
construction here on Kaua'i to make it more feasible for our local people? 

Mr. Hull: I would have to defer to the Building Division on 
possible exemptions or exclusions from that requirement. I can say that as part of the 
Plantation Camp analysis we have found that as overall, a large-scale project and the costs 
that go into it that will essentially get passed down to the homeowner is this notion of 
substandard roads. Your County standard road would mean thirty-five (35), forty (40), 
fifty (50), or sixty (60) feet of right-of-way, pavement, or width ... working with the 
Engineering Division, there are actual mechanisms or ways that we can allow for 
substandard roads up to say eighteen or twenty feet in width, which significantly reduces the 
overall cost of the development. It has to be done under certain parameters. We are looking 
at exemptions in that manner, but as far as the actual single-wall construction, 
Councilmember, I will have to defer to the Building Division. 

Councilmember DeCosta: Thank you. 

Committee Chair Kaneshiro: Are there any further questions or questions for 
the Planning Commission, which their budget remained flat? Are there any further questions 
for the Planning Department? If not, thank you, Ka'aina. 

Mr. Hull: Thank you. 

Committee Chair Kaneshiro: At this time, I would like to recess the 
Departmental Budget Reviews. We will reconvene at 9:00 a.m. on Tuesday, April 5, 2022, 
when we will have the reviews for the Transportation Agency, Housing Agency, Agency on 
Elderly Affairs, Office of the County Auditor, and the Office of the County Clerk. 
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There being no objections, the meeting recessed at 12:32 p.m. 


